[image: image1.jpg]¥ Wpazss,





Minutes of the 2nd meeting of The Project Quality Control Committee (PQCC)
Technical University Crete• Chania • August 25-26, 2011

The meeting was held at the premises of The Technical University of Crete where at the same time held The SIGMUS project Summer School “STUDENTS AT CROSSROADS OF EDUCATION: LESSONS LEARNED AND TO BE LEARNED”. 
A chairman of the meeting was Assoc. Prof. Radojka Krneta, the president of The PQCC.
Present participants (members of The PQCC):

Assoc. Prof. Radojka Krneta, University of Kragujevac
Prof. Vassilis Moustakis, Technical University of Crete

Dr Ruzica Maksimovic, MD, PhD, University of Belgrade, Coordinator of Tempus Project SIGMUS SM 511332-2010

Kristina Davidovic, Student’ Alliance Belgrade, student member of PQCC
With apology: 

Mladen Kraljic, B.A. Law, project contact person from University of Maribor
The sequence of items in the Minutes follows the one in the Agenda:
1. Meeting started by adoption of proposed agenda.

2. The realization of PQCC work plan during 1st year of the project 
All participants agreed that the PQCC work plan, established at the 1st PQCC meting, fully implemented during 1st year of the project, with the lack of the report about evaluation of 1st year project results done by external expert. Regarding PQCC work plan, 3rd meeting of PQCC planned for the March 2012.
3. Assessment of the first year project results by the PQCC according the Project work plan
Assessment of the first year project results by the Project Quality Control Committee according the Project work plan carried out on the basis of available SIGMUS-Activity report table for the first six-month project results and SIGMUS-Activity report tables for the second six-month project results that have been sent by individual partner institutions for the purpose of this internal evaluation. In this regard the partners where supposed to carried out continuous self-evaluation. 

Considering that the results of activities carried out in the 1st project year almost are not available on the project website, above mentioned activity report tables were only source of data for evaluation of the project results so far. 
Taking into account SIGMUS-Activity report tables provided by individual partner institutions, the following assessment of individual partner institutions activities during the second six-month project is given by the PQCC:

- The SIGMUS-Activity report tables for the second six-month project results have not provided by the following partners’ institutions: UNS, SUNP, UBG, SUS, UMB, MSU, TUC, SUB, NCHE and MoE, so the PQCC could not assess all project activities that carried out to the end of 1st project year and to be carried out during first six-month of 2nd project year by them.

- Partners’ institutions US and UNIUD provided their SIGMUS-PQCC-Activity report table) in incomplete form (only for one work package from all) and PQCC could not assess other project activities that carried out and to be carried out by them.

4. Suggestion of possible corrective decision-makings to the Project Managers Board

The following recommendations to project coordinator was made:

1. Collect missing activity reports (The SIGMUS-Activity report tables) from individual partner institutions.

2. All documents, reports and other specific and measurable indicators (deliverables) of achievement related to activities that were carried out to the end of 1st project year should be visible on project web site. 

3. Partners’ institutions should carried out their activities according to project LFM and project workplan.
4. Call work package leaders to assign tasks to partners involved in work package in framework of specific activities.  
According proposed actions (recomendations) done by The PQCC, appropriate action plan should be created by The Project Management Board (PBM) on the following coordination meeting. 
5. Adoption of the structure and deadline for The First PQCC intermediate report on students' feedback evaluation concerning students’ monitoring and evaluation of the project results
Since The 2nd PQCC meeting was at the same time as The SIGMUS project Summer School attended by student representatives from all partner institutions, PQCC members agreed that it was great opportunity for conducting survey about students’ evaluation of the project results and The Summer School success. Appropriate questionnaire have been created during the meeting. 

PQCC members agreed that The First PQCC intermediate report on students' feedback evaluation concerning students’ monitoring and evaluation of the project results will prepare Kristina Davidovic, student member of PQCC on the basis of survey results.
6. Adoption of the structure and deadline for The First PQCC intermediate report on external assessment of the project results

Regarding expert for external assessment of the project results not yet nominated, members of The PQCC concluded that nomination of external expert should be done as soon as possible. Afterwards could be given the structure and deadline for The First PQCC intermediate report on external assessment of the project results

7. Assessment of the first year project administrative work (assessed by project contact person) 

According description of work package QPLN (see earlier document Work package QPLN.doc) the project coordinator should be provide The Financial report with cash flow tables and for staff and mobility costs.

The PQCC members agreed that the project coordinator could be prepare The Financial report for the following coordination meeting of The Project Management Board (PBM).
8. Adoption of the draft of The 2nd PQCC intermediate quality control report
Draft of The 2nd PQCC intermediate quality control report was made at the end of 2nd meeting of Project Quality Control Committee. The report consists of the following documents:

- SIGMUS-PQCC-Activity report table-2nd PQCC meeting.doc)

- SIGMUS PQCC 2nd Meeting-Minutes  
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Assoc. Prof. Radojka Krneta, 
The president of PQCC 






